NACNS Alarm Management Toolkit

I. Introduction and Instructions
Alarm Safety has been named by ECRI the number one technology safety hazard six out of the last eight years. The number and types of clinical alarms generated by medical devices can be overwhelming for clinicians, patients and families. "Alarm fatigue," occurs when clinicians become desensitized and nonreactive to the sensory overload created by an overwhelming number of alarms, many of which are nuisance or non-actionable alarms. It is essential that clinicians mitigate the risks associated with ineffective alarm management. There are a number of solutions to managing alarms more effectively and safely.
Effective alarm management is influenced by unit culture, infrastructure, nursing practice and technology. The Clinical Nurse Specialist (CNS) role is uniquely positioned to understand the variables that facilitate appropriate alarm management and assist staff in implementing strategies for safe and effective alarm management. The CNS practices within the spheres of influence of patient/client; nurses and nursing practice; and organizations /system. The CNS will be able to work collaboratively with an inter-professional team to assess the clinical environment; and to develop, implement and evaluate appropriate interventions to mitigate risks associated with ineffective alarm management. These interventions will impact the patient's environment, the nurse's workplace, and the overall clinical environment (Urden & Stacy, 2011) . This toolkit serves as a repository of resources and strategies to effectively and safely manage alarms and is intended for use by the CNS working to decrease alarm fatigue and promote safe, effective alarm management in the clinical setting.
